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MUNICIPAL MANAGER’S QUALITY CERTIFICATE 


I, , in my capacity as the Municipal Manager of the Joe Gqabi 

District Municipality submit this Draft Service Delivery and Budget Implementation Plan 
(SDBIP) for the 2015/16 financial year for approval by the Executive Mayor. This Draft 
SDBIP has been prepared in terms of the stipulated requirements as documented in the 
Local Government: Municipal Finance Management Act of 2003. 


Z.A. Williams Date 

Municipal Manager 
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EXECUTIVE MAYOR’S APPROVAL 


I, , in my capacity as the Executive Mayor of the Joe 

Gqabi District Municipality, hereby approve the Draft Service Delivery and Budget 
Implementation Plan (SDBIP) for the 2015/16 financial year as required in terms of Section 
54 {l)(c) of the Local Government: Municipal Finance Management Act of 2003. 


Cllr Z.l. Dumzela Date 

Executive Mayor 


3 I P a g e 



1.1. Introduction 


PART 1: 


The strategic direction the Joe Gqabi District Municipality will undertake is well documented 
in the municipality’s five year Integrated Development Plan (IDP). The Service Delivery 
Budget Implementation plan (SDBIP) is an implementation plan that serves as a contract 
between the administration, Council, and community thereby expressing the goals and 
objectives set by the Council as quantifiable outputs and outcomes to be implemented by the 
administration. 

Once cascaded down to departments the SDBIP will be used to facilitate oversight over 
financial and non-financial performance of the municipality, and allows the Municipal 
Manager, as the accounting officer, to monitor the performance of the various departmental 
directors, the Executive Mayor and Council to monitor the performance of the Municipal 
Manager, and the Community to monitor the performance of the municipality against end-of- 
year targets. 


1.2 Legislative Imperative 


In terms of Section l(i) of the Local Government: Municipal Finance Management Act of 
2003 (MFMA), the SDBIP is defined as: “a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) for implementing the municipality’s delivery of 
services and the execution of its annual budget and which must include (as part of the top- 
layer) the following: 

(a) projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed. ” 

In addition to the requirements as per the MFMA, Circular 13 as published by National 
Treasury requires the submission of a capital works plan. Therefore, the SDBIP must contain 
the following information: 

• Monthly projections of revenue to be collected by source; 

• Monthly projections of expenditure (operating and capital) and revenue by vote; 

• Quarterly projections of service delivery targets and performance indicators by vote; 

• Ward information for expenditure and delivery; and 

• Detailed capital works plan broken down by ward. 

In terms of the MFMA, the process for the finalisation of the SDBIP is as follows: 

• The Executive Mayor is expected to approve the SDBIP within 28 days of the 
approval of the Budget; 
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• The Accounting Officer (Municipal Manager) is required to submit a draft SDBIP to 
the Executive Mayor within 14 days of the approval of the Budget; and 

• The Executive Mayor is required to make public the SDBIP no later than 14 days 
after its approval. 


1.3 SDBIP Cycle 


Council 


Administration 



Community Community 
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PART 2 


Component 1 - Budget Information 


Sub-component 1 - Monthly Projections of Revenue by Source 


Sub-component 2 - Monthly Projections of Expenditure (Operating and Capital) and revenue for each vote 


Capital Expenditure (Standard Classification) 

Sub-component 3- Budget Statement Summary 

Sub-component 4- Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) 
Sub-component 5- Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) 


Sub-component 6- Monthly Budget Statement - Financial Position 


Sub-component 7- Monthly Budget Statement - Cash Flow 
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Sub-component 8- Financial Ratios 
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Sub-component 9- Reconciliation of IDP Strategic Objectives and 2014-2015 Final Budget 
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PARTS 


Component 2 - Quarterly Projections of Service Delivery Targets and Performance 
Indicators 


The Final SDBIP for the 2015/16 financial year is based on the Final IDP and Final Budget 
as approved by the Council of the Joe Gqabi District Municipality on the 

This Final SDBIP shall inform the manner in which the departmental scorecards for the 
2015/16 financial year will be structured. The SDBIP interprets the five-year Integrated 
Development Plan into a twelve-month contract between the Administration, Council, and 
Community thereby expressing the goals and objectives set by the Council as quantifiable 
outcomes to be implemented by the administration. 
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2.1 Quarterly Projections of Service Delivery Targets and Performance Indicators 


2.1.1 KPA 1: Service Delivery and Infrastructure provision 
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2.1.2: Local Economic Development 
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STRATEGIC 

OBJECTIVE 

PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 
(JUNE 2015) 

ANNUAL 

TARGET 

AUDIT 

EVIDENCE 

RESPONSIBLE 
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2.1.3 Financial Viability and Management 
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STRATEGIC 

OBJECTIVE 



PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 
(JUNE 2015) 

ANNUAL 

TARGET 

AUDIT 

EVIDENCE 

RESPONSIBLE 

DIRECTORATE 
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PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 
(JUNE 2015) 

ANNUAL 
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DIRECTORATE 
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2.1.4 Institutional Development and Transformation 


STRATEGIC 
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PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 
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2.1.5 KPA 5: Good governance and public participation 


KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 

(2015) 

Annual 

Target 

AUDIT 

EVIDENCE 

RESPONSIBLE 

DIRECTORATE 

GGOl-01 

Number of DIMAFO meetings held 
(Outcome) 

TBD 

2 meetings 

Minutes and 

attendance 

registers 

COO 


IDP reviewed and approved by council 

IDP 

IDP reviewed 

Council 


o 

1 

(Input) 


and adopted 

resolutions 


T— 1 

o 



by council 


O 

o 





O 

o 





u 

CO 

Number of IGR Forum meetings held 

TBD 

4 meetings 

Minutes and 


o 

1 

(Back to Basics) 



attendance 


t— 1 

o 




registers 

O 

o 





O 

o 





u 


Number of newsletter publications 

4 

4 




released and distributed (Output) 





T— 1 




Newsletter 


1 
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and 


o 

O 




distribution 


o 




list 
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STRATEGIC 

OBJECTIVE 

PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 

(2015) 

Annual 

Target 

AUDIT 

EVIDENCE 

RESPONSIBLE 

DIRECTORATE 

GG02-02 

Number of Community Outreach meetings 
held (Outcome) 

2 meetings 
and a report 
on each 
meeting 
prepared 

2 meetings 
and 1 report 
for each LM 

Outreach 
report and 
attendance 
register 

COO 

GG03: Work closely 
with traditional 
leadership structures 
in the implementation 
of rural development 
programmes 

GG03-01 

Number of T raditional leaders forum 
meetinqs held (Outcome) 

2 

2 

Attendance 
register and 
minutes 

coo 

Ensure integrated 
planning and 
performance 
management 

GG05: Promote 
performance 
management 
amongst councillors 
and officials 

GG05-01 

Performance Management System Policy 
reviewed and approved by council (Input) 

Prior year 
review and 
adoption 

Performance 
Management 
System 
reviewed and 
approved by 
council 

Council 

resolutions 

coo 
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KEY PERFORMANCE INDICATOR 


Number of signed performance 
agreements by Section 56 Managers 
(Outcome) 


Number of signed performance 
obligations of middle management 
(Outcome) 


Number of Quarterly performance reports 
and mid-year budget and annual 
performance report prepared (Input) 


Annual Report prepared and approved by 
council (Input) 


BASELINE 

( 2015 ) 


5 annually 


19 


4 Quarterly 
SDBIP 
Reports and 
1 Annual 
Performance 
report 


Annual 

Report 

prepared 

2013/2014 


Annual 

Target 


5 annually 


19 


4 Quarterly 
SDBIP 

Reports and 1 
Annual 
Performance 
report 


Annual Report 
prepared and 
approved by 
council 


AUDIT 

EVIDENCE 


5 signed 
performance 
agreements 
and proof of 
submission 
to province 


19 Signed 

Performance 

Obligations 


Council 

resolutions 


Council 

resolutions 
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STRATEGIC 

OBJECTIVE 

PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 

(2015) 

Annual 

Target 

AUDIT 

EVIDENCE 

RESPONSIBLE 

DIRECTORATE 

GG07: Establish and 

support municipal 
oversight systems, 
mechanisms an 

processes 

GG07-01 

Number of Joe Gqabi Municipal Public 
Accounts Committee meetings held 
(Outcome) 

4 

4 

Minutes and 
attendance 
registers 

COO 

GG07-02 

Number of Audit and Performance 
Committee meetings held (Outcome) 

6 

4 

Minutes and 
attendance 
registers 

coo 

C 

cC 

CD 

CJ 

c 

'cC 

• 4 —) 

‘cd 

E 

■a 

c 

cd 

CD 

(/5 

c 

governance 


GG08-01 

Attain clean audit outcomes (audit of 
financial information) (Input) 

Unqualified 

audit 

Clean Audit 

Audit report 

Finance 

coordinate 

s(AII 

Directors) 


GG08-02 

Attain clean audit outcomes (audit of 
performance information) (Input) 

Clean Audit 

Clean Audit 

Audit report 

COO 

coordinates ( 

all directors) 





CO 

% of previous year’s audit queries 

100% 

100% 




o 



o 

1 

addressed (output) 



Audit action 

o 


vJ 

O 



CXD 

O 




plan and 

• 4 —) 

CJ 





o 

o 




report 

< b 


29 I P a g e 




30 I P a g e 



STRATEGIC 

OBJECTIVE 

PROGRAMME 

KPI NUMBER 

KEY PERFORMANCE INDICATOR 

BASELINE 

(2015) 

Annual 

Target 

AUDIT 

EVIDENCE 

RESPONSIBLE 

DIRECTORATE 




Hosting of the District Sondela Youth 

1 

1 

Reports to 





Festival (Outcome) 



Mayco and 




CNJ 

o 




Mayco 




1 

o 




resolutions 




T— 1 








o 








o 





O 








O 








u 
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PART 4 


4.1 Three Year Capital Works Plan 
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PARTS 


5.1 Conclusion 


The Service Delivery and Budget Implementation Plan (SDBIP) is a key management, 
implementation and monitoring tool which provides operational content to the end-of-year service 
delivery targets as set out in the budget and IDP. It determines the performance agreements for the 
Municipal Manager and all Top Managers whose performance is monitored through Section 71 
monthly reports and evaluated through the annual process. 

The Draft SDBIP for the 2015/16 financial year is based on the Draft IDP and Draft Budget. This Draft 
SDBIP shall inform the manner in which the departmental scorecards for the 2015/16 financial year 
will be structured. 
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